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Julian and his company MPSI Ltd are based in historic Somerset House, in London’s 
world-renowned West End theatre district.
With a lifelong passion for performing arts and more than 30 years’ experience in live 
theatre, concert and event production, Julian’s current projects include Bat Out of Hell: The 
Musical, Spider-Man: Turn Off The Dark, and A Lost Weekend Presents: Human Traffic 
Live, an immersive, groundbreaking, experience-based event to be staged in 2020 at 
Printworks, London’s latest and most dynamic cultural destination. Previous musical 
credits include Mamma Mia!, Jersey Boys and Rock of Ages. Play credits include The 
Lady in the Van, Closer and Romeo and Juliet.
Julian also works closely with the British Royal Family and is a Campaign Board Member 
of Historic Royal Palaces, the independent charity which manages six royal palaces 
including the Tower of London and Hampton Court. He has worked alongside theatrical 
royalty too, with names like Dame Maggie Smith, Sir Michael Gambon and Dame Judi 
Dench in his portfolio.
Early Life
Growing up in Crediton, which is a town just outside Exeter in the southwest of England, 
Julian is proud to number Oxford University tutors, artists, accountants and members of 
the armed forces as ancestors.
He caught the theatrical bug at an early age from working with the award winning CODS 
(Crediton Operatic Drama Society) as is delighted to be now an  ‘Honorary Life Friend of 
CODS’, while on a school summer holiday secondment to the Royal Ballet at The Royal 
Opera House, his chaperone was none other than Diana, Princess of Wales. He kept in 
touch, later becoming Stage Manager for many of Princess Diana’s charity events.

Early Career
After studying at the Bristol Old Vic Theatre School, whose alumni include Sir Patrick 
Stewart, Daniel Day-Lewis and Olivia Colman, Julian took up his first full-time role at the 
Salisbury Playhouse, simultaneously developing a freelance career at some of the UK’s 
most prestigious provincial theatres, including Plymouth Theatre Royal, Bristol Old Vic, 
Exeter Northcott Theatre, to name but a few…
It was during this period that he was invited to be a Stage Manager for a new Andrew 
Lloyd Webber musical, Aspects of Love, which opened in 1989 at the Prince of Wales 
Theatre and ran for 1,325 performances. From there he moved onto Miss Saigon and 
Phantom of the Opera, before overseeing New York City Opera’s production of Cinderella 
in Japan in the early 90s. On his return to the UK, he completed two seasons as Company 
Manager for The Royal Shakespeare Company in Stratford-upon-Avon.
Later Career
On his return from working with the RSC, Julian presented a new production of Dylan 
Thomas’s play Under Milk Wood, collaborating with Sir Anthony Hopkins as Director and 
the late Sir George Martin of Beatles fame as Producer, with Imagination Entertainment. 
This version of the play was presented to commemorate the opening of Sir George 
Martin’s new AIR Studios and raised funds in association with The Prince’s Trust, in the 
presence of HRH The Prince of Wales.
 Julian followed this up by working on the European premiere of Edward Albee’s Pulitzer 
Prize-winning Three Tall Women which won an Evening Standard Theatre Award, and then 
the original stage production of Alan Bennett’s The Lady in the Van, starring Dame Maggie 
Smith. He stayed with Dame Maggie for his next production, Sir David Hare’s The Breath 
of Life, which also starred Dame Judi Dench.
 His next engagement was for two years as Company Manager with the UK national tour 
of the musical Grease, followed by a stint as Company Manager for the award-winning 



Patrick Marber play Closer at the National Theatre, which won the Evening Standard 
Award for Best Comedy. Julian then transferred the production to the West End.
Mamma Mia!
In the late 1990s, Julian was invited by Universal Music and the Producer Judy Craymer 
(Judy is a recognised member of BAFTA and the Producers Guild of America. She was 
honoured with a CBE on the Queen's Birthday honours list in 2020 for her contribution to 
theatre and charity.) to help collaborate and manage the global hit phenomenon Mamma 
Mia!.  Julian spent the next ten years with the ABBA-inspired show. As Associate 
Worldwide Producer, in the space of a single year, in 2003 three there was sixteen global 
productions running concurrently, within that year he travelled half a million miles 
managing the foreign language rights.
Jersey Boys, Bat Out of Hell: The Musical, and upcoming projects
Following the international success of Mamma Mia!, Julian was brought on board as the 
UK Executive Producer of Jersey Boys, telling the story of The Four Seasons, which itself 
became a multi-award-winning global hit. He was also Executive Producer of Rock of 
Ages, a compilation musical which enjoyed a two-year run-in London’s West End and was 
also made into a feature film starring Tom Cruise and Catherine Zeta-Jones.
Bat Out of Hell: The Musical premiered in 2017, and was a project 50 years in the making, 
according to Julian. The original idea was conceived by Jim Steinman in 1968, becoming 
the classic Meat Loaf studio album in 1977 which has, to date, sold 43m copies.
Since the musical’s premiere at the Manchester Opera House in 2017, it has played in 
London, Toronto and Germany, and toured in North America, picking up the 2017 Evening 
Standard Best Musical Award along the way.
Julian is currently working on several new musical projects, including a UK version of 
Spider-Man: Turn Off The Dark with music by U2’s Bono and The Edge, and another 
based on the life of the singer-songwriter Roy Orbison.
A Lost Weekend at London’s Printworks in 2020 will see him realising his vision to produce 
a totally immersive performance experience, with 5,000 paying guests expected to party 
the weekend away whilst enjoying pop-up music and theatrical events alongside food and 
beverage outlets, all curated by internationally renowned British DJ Carl Cox.
He is also collaborating with Dee Parsons and Philip Burgin at Creative House Productions 
where he has the title of Director of Theatrical, securing finance and cross-platform rights 
for stage, TV, film and other formats, allowing creatives and investors to be rewarded via 
multiple income streams. Creative House’s ethos is to develop new projects and 
experiences for the ever-growing entertainment sector for general audiences and changing 
financial demographic of event-goers.
Other projects in the very early stages of development include an immersive production in 
the UAE, along with a re-imagining of a dance spectacular of Gilbert and Sullivan’s Pirates 
of Penzance.
Julian is also very proud to take on the role of Patron of The Crediton Heart Project to help 
build on previous work done by the Town Council, the Town Team and Crediton Festival to 
improve quality of life by increasing opportunities for leisure, health, cultural and business 
activities for the people of Crediton and the surrounding district. The ethos behind the 
project is the proposed building of a versatile, welcoming, inclusive facility providing 
spaces for performers, film, arts and leisure as well as rooms for community groups, 
services and small businesses.
Championing Live Theatre
As a board member of the Society of London Theatre for many years, Julian helped 
provide a voice for theatre owners, producers and managers of major commercial and 
grant-aided theatres across London. He produced the Society’s prestigious Laurence 
Olivier Awards for six years, transforming them from a dinner ceremony to a theatrical 
event, which is now held at annually the Royal Albert Hall and broadcast on ITV, the UK’s 



main commercial channel., as well as building a very close relationship with the heads of 
BBC Radio 2, which were integral in highlighting such a major awards ceremony.
Charities and Education
Julian has worked closely with charities throughout his career and is proud of the fact that 
his success allows him to donate his expertise and advice to many British and European 
charities, in particular those supporting children, cancer survivors, and the brave men and 
women who have served their country in the armed forces.
He was delighted to support The Duke of Sussex’s Invictus Games Foundation by 
securing the first ever partnership of a theatrical production of Bat Out of Hell: The Musical 
in London’s West End for veterans recovering and rehabilitating from serving in conflict 
zones throughout the world.
He’s also worked regularly with charities on shows in large venues such as the Royal 
Festival Hall and the Royal Albert Hall, both of which he’s worked in frequently.
Constantly on the lookout for ways in which he can nurture the future of the industry, Julian 
has taught stage management at RADA and is Patron of the Institute for Contemporary 
Theatre (ICTheatre) in Brighton and Manchester, one of the UK’s leading providers of 
performing arts education. ICTheatre offers a new degree pathway with a difference, 
educating young performers both technically and creatively to succeed in today’s 
entertainment world, as well as introducing young people to a range of areas that they may 
never have explored.
Enterprise and Entrepreneurialism
Julian’s three decades of experience in both the commercial, charity and grant-aided 
sectors means he is uniquely positioned to understand all the complexities of staging 
productions worldwide, whether they be for profit, for fundraising or for promotion and 
publicity. His commercial talent has been honed on everything from global car launches to 
landmark celebrations for the Royal Family.
With his working base in London, his international contacts and collaborations mean he is 
able to reach out worldwide to promoters, investors and producers for guidance and 
knowledge of local and international markets.
Not only does he match writers and investors with the right creative team to realise the 
vision, he also oversees the day-to-day running of theatrical shows, ballet, opera, concerts 
and events, and is hands-on with everything from ticketing structures, pricing, payroll, 
marketing and press contacts to food and beverage. Additionally, he has a comprehensive 
understanding of the legal, financial, due diligence, tax and banking structures necessary 
to support a production.
Business Approach
Julian sums up his passion for his business in four words - ‘I love my job!’. He continues: 
’I’m a facilitator, I’m a team leader, I build the infrastructure that needs to be in place from 
Day One. We’ll always be true and honest to the investor, producer and promoter. I will 
always have realistic discussions with the people that matter, who are the people who 
have put their money on the line in these productions. I never say ‘Yes’ just because 
people want me to say ‘Yes’.’
He adds: ’You always have to ask ‘Who are the audience, what is the market, who are you 
selling it to?’ It could be a varied demographic and the market could be huge, and the key 
is to work with the right people, depending on the show.’
Concluding, Julian says: ’The word ‘entertainment’ doesn’t just mean a theatrical 
environment, starting at 7.30pm. Story is absolutely everything. It starts the minute 
someone walks through the door of a venue, be it theatre, concert venue, stadium or pop-
up space. As a team, we’re here to combine all the background infrastructure with the 
artistic side to create the excitement, so that we meet and exceed the audience’s 
expectations.’
Personal Interests



Julian lives in the comparative tranquility of the East Anglian countryside. He enjoys 
keeping fit, cinema, theatre (of course!), and has an affinity for all things historic and 
cultural.
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